> FORWARD TOGETHER
%
j@URnRey

OurJourney Board Meeting Agenda
Thursday, July 21, 2022
7:00 PM

7:00 Heidi Coleman Welcome and Introductions

7:05 Heidi Coleman Call to Order

7:10 Heidi Coleman Approval of Previous Minutes

7:15 Brian Scott Executive Director’s Report
Launch of First Aid Reentry Kit Program at NCI
Scheduled Trip to Franklin Correction Center See Doc 6
Reentry Kit Expansion See 4,5
Feedback on Reentry Kits & Resource Guide
Meeting with Kenny Robinson
Website Updates
Social Media Updates (YouTube & TikTok)

Josh Stancil Social Media Updates (Facebook & Instagram)

7:45 Josh Gibson Finance Report
Financial Statement See Doc 2
Final Numbers for Zaxby’s Fundraiser
Final Numbers for NAA Reunion

Strategy & Budget Requirements to expand See Doc 3
First Aid Reentry Kit Program

Heidi Coleman Salary Considerations for Executive Director
8:10 Heidi Coleman New Business
“Rock the Mount” on August 23rd

Next Fundraiser



8:40

8:55

9:00

Heidi Coleman
Heidi Coleman

Heidi Coleman

Resource Guide: Intellectual Property or
Available to Anyone?

Database Needs

Selling Ad Space on Inside Kit Lid
Committee Assignments

Schedule for October Board Meeting

Vote to Adjourn



